
 

 

 
Bold Mathematics Leaders: Coaching as a Vehicle to Influence Change 

Advocate and Empower 
Virtual Seminar 2 Agenda  

February 8, 2021 

Bold leaders influence change.  
 
Learning Targets: 
● I can identify productive beliefs in order to attain the vision. 
● I can identify key components for building a culture for coaching and optimal 

conditions to support teacher growth. 
● I can utilize a coaching cycle with a teacher or team. 
● I can utilize a variety of coaching moves to lead impactful conversations. 

 

TIMES ARE IN EST  AGENDA  

10:30 AM - 10:50 AM Welcome, introductions, & opening activity   

10:50 AM - 11:30 AM Establishing a culture for coaching    

11:30 AM - 11:40 AM BREAK 

11:40 AM - 12:10  PM Coaching Cycles 

12:10 PM - 12:25  PM Sponsor Showcase 

 

12:25 PM - 12:35 PM BREAK 

12:35 PM - 1:20 PM Being a Warm Demander 

1:20 PM - 1:50 PM LUNCH 

1:50 PM - 2:20 PM Feedback Protocol 

2:20 PM - 3:30 PM Coaching conversations: Role Plays with Difficult 
Conversations 

3:30 PM - 3:40 PM BREAK 



 

 

3:40 PM - 4:15 PM Action Planning 

4:15 PM - 4:30 PM Closure and Feedback 

 


