NATIONAL COUNCIL OF SUPERVISORS OF MATHEMATICS
2016 Summer Leadership Academy Agenda

Adlai Stevenson High School
Lincolnshire, lllinois
July 18-20, 2016, 8:00 A.M. — 4:00 P.M.

Registration & Continental Breakfast Workshop
Day 1 7:15 A.M. to 8:00 A.M. 8:00 A.M. to 4:00 P.M.
Day 2 7:15 A.M. to 8:00 A.M. 8:00 A.M. to 4:00 P.M.
Day 3 7:15 A.M. to 8:00 A.M. 8:00 A.M. to 2:00 P.M.
Mathematics Leadership in a Time of Change:
Building Leaders at all Levels
DAY 1.

7:15 A.M. — 8:00 A.M.

Registration and Refreshments

8:00 A.M. —8:30 A.M.

Welcome to NCSM - YOUR Leadership Organization at Work for You!
John Staley, President, National Council of Supervisors of Mathematics

8:30 A.M. —9:45 A.M.

Curriculum Leadership
Tim Kanold, Past-President, National Council of Supervisors of
Mathematics

9:45 A.M. —10:00 A.M.

BREAK

10:00 A.M. —11:15 A M.

Introduction to Resources and Overarching Theme: Curriculum
Leadership

John W. Staley, President, National Council of Supervisors of
Mathematics

Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

11:15 A M. - 12:00 P.M.

NCSM Position Paper #2-Improving Student Achievement by Leading
Sustained Professional Learning for Mathematics Content and
Pedagogical Knowledge Development and Essential Questions

Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

12:00 P.M. — 1:00 P.M.

LUNCH

1:00 P.M. — 3:00 P.M.

Supporting the Work of Teaching using the Effective Teaching
Practices
Linda Gojak, Past-President of National Council of Teachers of




Mathematics

3:00 P.M. — 3:15 P.M.

BREAK

3:15 P.M. — 3:45 P.M.

Team Planning for Strategic Plans around Imperatives for Knowledge
and Curriculum Leadership

3:45 P.M. —4:00 P.M.

Closure and Essential Questions
Homework Assignments

DAY 2:

7:15 A.M. — 8:00 A.M.

Registration and Refreshments

8:00 A.M. —9:00 A.M.

Welcome, Reflection, Sharing and Overview of Day 2
John Staley, President, National Council of Supervisors of Mathematics

9:00 A.M. —10:00 A.M.

Part 1 — Imperatives for Knowledge, Mathematical Content &
Pedagogical Knowledge
Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

10:00 AM. —10:15 A.M.

BREAK

10:15 A.M. — 12:00 P.M.

Part 2 — Imperatives for Knowledge, Mathematical Content &
Pedagogical Knowledge
Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

12:00 P.M. — 1:00 P.M.

LUNCH

1:00 P.M. — 2:00 P.M.

Part 1 — Imperatives for Knowledge, Curriculum Knowledge
Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

2:00 P.M. —2:15 P.M.

BREAK

2:15 P.M. — 3:00 P.M.

Part 2 — Imperatives for Knowledge, Curriculum Knowledge
Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

3:00 P.M. — 3:45 P.M.

Team Planning for Strategic Plans

3:45 P.M. —4:00 P.M.

Closure and Essential Questions
Homework Assignments

DAY 3:

7:15 A.M. — 8:00 A.M.

Registration and Refreshments

8:00 A.M. —8:30 A.M.

Welcome, Reflection, Sharing and Overview of Day 3
John Staley, President, National Council of Supervisors of Mathematics




8:30 A.M. —10:00 A.M.

IT's TIME & PRIME — Imperatives for Knowledge & Curriculum
Leadership, Bringing it all Together
Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

10:00 A.M. —10:15 A.M.

BREAK

10:15 AM. —11:30 A.M.

Team Planning for Strategic Plans

11:30 AM. - 12:15 P.M.

LUNCH

12:15 P.M. — 1:30 P.M.

Sharing of Strategic Plans (Gallery Walk)
Lisa Scott and Pat Baltzley, Summer Leadership Academy Co-Directors

1:30 P.M. — 2:00 P.M.

Where do we/l begin?
John Staley, President, National Council of Supervisors of Mathematics




