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Beliefs Beliefs are the core elements of
educational change. Positive beliefs
include the following:

e W believe all students can learn.

e There is a correlation between
student learning and teacher
practices.

¢ Growth mindset is essential.

Vision Vision communicates a common
direction for a mathematics program,
school, district, state, or province.
Vision statements are collectively
created and owned by all stakeholders.

Equity Equity is creating the conditions,
structures, and policies necessary to
ensure that all students have relevant,
meaningful, and high-quality

sets of mathematics experiences,
facilitated through effective teaching
and learning practices with high
expectations and the support and
resources needed to maximize
student learning.

Relationships Coaching requires establishing,
nurturing, and maintaining positive,
productive, and collaborative
relationships. Continually nurturing
and building trust is essential for a
coaching relationship.
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@ Visit heep://mathedleadership.org/EAresources to download a free reproducible version of this figure.

NCSM Essential Actions: Framework for Leadership in Mathematics Education © NCSM 2020

(page 1 of 1)

NCSM ESSENTIAL ACTIONS: FRAMEWORK FOR LEADERSHIP IN MATHEMATICS EDUCATION



