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Ensuring Equitable Practices through BOLD Mathematics Leadership

Summer Leadership Academy 2021 Agenda
June 28-30, 2021

Essential Questions:
How will we ensure equitable practices through instructional leadership and coaching in order to
improve student access and achievement in mathematicse

For students - How will we Advocate for equitable practices to increase student access and
achievement for each and every learner?

For teachers - How will we Empower teachers to leverage a shared vision focused on equity for
mathematics instruction and build collective efficacy with content and pedagogical
knowledge?

For leaders - How will we Design, implement, and Monitor structures to ensure equitable
practices at the classroom, school, and systemic levels through instructional leadership and
coaching?

For All - How do we challenge unproductive beliefs in order to strengthen student identities
and improve student outcomes?

Day 1: Bold leaders support a vision of equity.

TIMES ARE IN EDT | AGENDA

11:00 AM - 11:30 AM | Welcome, infroductions, and opening activity

11:30 AM - 12:20 PMm | Equitable Mathematics Teaching Practices

12:20 PM - 12:30 PM | BREAK

12:30 PM - 1:30 PM | Culturally Relevant Task Design

1:30 PM - 2:00 PM | BREAK

2:00 PM - 3:30 PM | Unpacking beliefs

3:30 PM - 3:40 PM | BREAK

3:40 PM - 4:50 PMm | Creating & Refining a Vision with an Equity Lens

4:50 PM - 5:00 PM | Closing Activity




Day 2: Bold leaders take action.

TIMES ARE IN EDT

AGENDA

11:00 AM - 11:20 AM

Welcome and opening activity

11:20 AM - 12:05 PMm

Establishing a Culture for Coaching

12:05PMm - 12:15 PM

BREAK

12:15pPm - 1:30 PM

Coaching Cycles

1:30 PM - 2:00 PM

BREAK

2:00 PM - 2:45 PMm

Equity Focus: Being a Warm Demander

2:45 PMm - 3:40 PM

Engaging in Difficult Conversations

3:40 PM - 3:50 PM

BREAK

3:50 PM - 4:50 PM

Coaching conversations: Role Play

4:50 PM - 5:00 PM

Closing Activity

Day 3: Bold leaders support equitable systems and structures.

TIMES ARE IN EDT

AGENDA

11:00 AM - 11:20 AM

Welcome and opening activity

11:20 AM - 12:05 PMm

Developing and enacting a shared vision of equity

12:05PMm - 12:15 PM

BREAK

12:15pm - 1:00 PM

Monitoring progress at the classroom level

1:00 PM =2:00 PM

Monitoring progress at the school level

2:00 PM - 2:30 PM

BREAK

2:30PM - 3:15 PM

Monitoring progress at the system level

3:15PMm - 4:00 PM

Action Planning

4:00 PM - 4:15 PM

Closing Circle






