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Planning for Coaching Conversations

Desired Outcomes
What are my goals for this conversation?

Considerations
What must I consider for this conversation?

Purposeful Questions
What questions will move the 

teacher’s practice forward?

To empower this teacher I will… What do I know about this teacher’s current 
practices or goals? 

Possible Skills / Strategies / Routines to 
support this teacher:

How do behaviors, beliefs, and mindset 
possibly impact this teacher's practices or 
goals?

Personally (how will I grow as a coach): What could be an appropriate Third Data 
Point for this conversation (e.g., 
achievement data, grade data, rubric, 
research, article)?




